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1. Context to this report 
 

Background 
 
1.1 West Suffolk Council, as the licensing authority, is responsible for processing 

and issuing licences for private hire and hackney carriage vehicles, as well as 
combined driver’s licences. 

 
1.2 Sections 53 and 70 of the Local Government (Miscellaneous Provisions) Act 

1976 (‘the act’) allow the council to charge fees for the grant of licences in 

respect of hackney carriage and private hire drivers, vehicles and operators. 
The legislation specifies the elements that can be included in the calculation of 

the licence fees. 
 
1.3 The fees for the former Forest Heath and St Edmundsbury councils were 

different and were aligned as part of the West Suffolk Single Council work in 
2019. However, it should be noted that the fees have not been formally 

reviewed since 2015-16. During this time, there has been a significant increase 
to the costs associated with the licensing of taxis. Much of this is a result of 
increased work and costs from the national changes in Government guidance 

that West Suffolk must adopt. This includes new HM Revenue and Customs tax 
conditionality checks introduced in April and Department for Transport guidance 

that has increased driver DBS (Disclosure and Barring Service) checks from 
every three years to every six months. 

 

1.4 The council’s priority is to ensure that licence applications are processed in time 
and appropriate checks are carried out to protect passenger safety, thereby 

maintaining public confidence in the taxi service. 
 

1.5 The council needs to demonstrate that the fees it charges for such licences 
have been set in accordance with the law and best practice. This is to recover 
allowable costs in administering the various licensing regimes for which the 

council is responsible.  
 

1.6 The council cannot make a profit from licence fees, however, the reconciliation 
of any surplus or deficit will take place over a three-year cycle. 

 

1.7 Moving forwards, the intention is to review these fees on a three-year basis, in 
line with the recently reviewed West Suffolk fees and charges policy. 

 

Aim of review 
 

1.8 The aim of this review was to ensure that the council recovers the costs 
associated with the grant of any vehicle licences or combined driver’s licences. 

This includes the costs of issue and administration, as well as monitoring of 
compliance with conditions in line with legislation and best practice. 

 

Methodology 
 

1.9 This review, like all other reviews of fees and charges across the council, has 
been undertaken in line with the West Suffolk Council Fees and Charges Policy 

following an agreed process. 
 

https://www.westsuffolk.gov.uk/Council/Policies_Strategies_and_Plans/More_plans_and_policies/upload/West-Suffolk-Council-Fees-and-Charges-Policy-2022.pdf
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1.10 Appendix A contains the briefing paper which was prepared to inform the trade 
about the changes and provides a full breakdown of the methodology. By way 

of summary: 
 

 In calculating the fees and charges, officers have considered how much 
time is spent dealing with matters relating to each type of licence. This 
means that the charges reflect the actual resources being used for each 

licence type. There is also specific detail of the preparation and analysis of 
timesheets and calculation of the hourly rate. 

 
 Officers in finance and licensing teams have been involved in the drafting 

of the methodology and implementation. 

 

2. Proposed fees 
 

Table 1 – Hackney carriage and private hire fees – yearly 
 

 Hackney carriage vehicle 
licence 

Private hire vehicle licence 

Current  £163 £154 

Proposed £209 £188 

 

Table 2 – Operator’s fees 
 

 Operator 
fees (one 

year) 

Operator fees (up 
to three vehicles, 

three years) 

Operator fees 
(Over three years, 

three vehicles) 

Operator fees 
(five years) 

Current £100 £200 £301 £502 

Proposed £134   £539 

Please note that because West Suffolk Council does not currently offer one year and 
five year fees as is proposed, for comparison purposes only, the council has calculated 
what this would be from the current ‘over three vehicles, three yearly fee’. 

Table 3 - Combined driver's fees - three yearly 
 

 Combined driver's fees (one 

year) 

Combined driver's fees (three 

years) 

Current £69 £206 

Proposed £174 £308 

Please note that because West Suffolk Council does not currently offer combined 
driver’s fees for one year as is proposed, for comparison purposes only, the council 

has calculated what this would be from the current three yearly fee. 
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3. Income implications 
 
3.1 Over the past three years the council’s income from hackney carriage and 

private hire licence fees has averaged around £151,000. However, the average 
costs associated with this income has averaged £185,000, resulting in an 

average shortfall of around £34,000 each year. 
 

3.2 For the current financial year ending 31 March 2023, the costs associated with 

this service are £269,000, with expected income of around £147,000, resulting 
in a cost to the council of around £122,000. The additional cost of providing the 

service is a result of changes which have been made to the resources in the 
team. 

 
3.3 If the new scale of fees is adopted from April 2023 as proposed, the additional 

income expected is around £45,000 a year. This means income would be in the 

region of £192,000, which will still result in an overall net cost to the council 
(£77,000). The key point being, that the trade is being asked to cover the 

increased costs associated with the granting of various licences, not the cost of 
the growth of resources in the team. 

 

4. Consultation 
 
4.1 Consultation with the trade took place between 22 June and 1 August 2022. 

 
4.2 In terms of the consultation, the purpose was not to ask whether the trade 

were for or against an increase. Instead, it was an opportunity for them to 

inspect the fees and raise objections if they felt this did not comply with 
legislative requirements, or to raise objections if they felt that there were 

incorrect calculations and charges. 
 

5. Summary of consultation findings 
 

5.1 The consultation yielded four responses, all from members of the taxi trade. All 

responses were opposed to the proposed changes. All respondents described 
the issues faced by the taxi industry in recent years and the issue with 
increased prices caused by inflation. Most mentioned a need for increased fares 

to compensate which has been dealt with separately. None raised any 
objections that met the required criteria for further consideration (please see 

Appendix B1 for full details). 

 

6. Comparison with other areas 
 
6.1 A review of how the proposed fees compare with some neighbouring authorities 

has been undertaken. The proposed increases put West Suffolk Council in a 

similar position to East Suffolk and Huntington, although it is hard to draw 

direct comparisons. For example, West Suffolk does not offer different fees for 

renewal as the tasks required are the same.  

 

6.2 For information, Table 4 provides some comparisons. 
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Table 4: Comparison of fees of other local authorities 
 

  

 Combined 

driver 

Combined 

driver 
renewal 

Hackney 

carriage 
vehicle 

Hackney 

carriage 
vehicle 

renewal 

Private hire 

vehicle 

Private hire 

vehicle 
renewal 

Private hire 

operator 

Private hire 

operator 
renewal 

West Suffolk  £174 a year 

£308 (3 
yearly) 

£174 a year 

£308 (3 
yearly) 

£209 £209 £188 £188 £133 a year 

£539 (5 year) 

£133 a year 

£539 (5 year) 

Breckland £156.51 £156.51 £125.82 £125.82 £148.65 £148.65 £144.45 £144.45 

East Suffolk £215 (3 year 
licence) 

£215 (3 year 
licence) 

£325 (non-
electric) 

£325 (non-
electric) 

£282 (non-
electric) 

£282 (non-
electric) 

£429 (2-5 
cars, 5 year 

licence) 

£429 (2-5 
cars, 5 year 

licence) 

Huntingdon £175 £120 £276 £195 £276 
(magnetic 

signs) 

£195 £495 (5 year 
licence) 

£400 (5 year 
licence) 

King Lynn £74 £67 £124 £109 £118 £104 £123 (2-5 
cars, 5 year 
licence) 

£113 (2-5 
cars, 5 year 
licence) 

Babergh and 

Mid Suffolk 

£153.50 £104.50 £344.50 £344.50 £319.50 £319.50 Variable Variable 

North Norfolk £180 £180 £155 £155 £155 £155 £159 (5 year 
licence) 

£159 (5 year 
licence) 



Cabinet – 18 October 2022 – CAB/WS/22/052 

 

7. Comparison with inflationary rises 
 
7.1 Table 5 below provides a comparison of the proposed rises against what impact 

inflationary rises would have had on fees and charges since 2014. This 

demonstrates, that while the increases appear significant, when considering 

inflation alone, and not the changes that have increased administrative 

requirements, (which particularly affects the processing of drivers applications), 

the proposals are not, overall, disproportionate to what would be expected. 
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Table 5: Comparison table comparing price rises proposed with inflation-based price rises since 2014 
 

 
Current 

price 

Revised 

price 

Price 

increase 

% 

increase 

% 

inflation 
increase 
2014-

2023 

% 

difference 
based on 
inflation 

rises 

Price 

increase 
if based 
on 

inflation 

Revised 

price using 
inflation 
method 

£ 

difference 

Comments 

Private 
hire 

vehicle 

£154 £188 £34 22.07% 22.20% -0.13% £34.19 £188.19 £-0.20 Cost recovery method 
very slightly lower 

than inflation 

Hackney 
carriage 

£163 £209 £46 28.23% 22.20% 6.03% £36.19 £199.19 £9.83 Cost recovery method 
slightly higher than 

inflation 

Drivers 
fee (3 
years) 

£206 £308 £102 49.67% 22.20% 27.47% £45.73 £251.73 £56.59 Cost recovery method 
significantly higher 
than inflation 

Operators 
(5 years) 

£502 £539 £37 7.40% 22.20% -14.80% £111.44 £613.44 £-74.28 Cost recovery method 
significantly lower 
than inflation 



 

 

 

8. Risks associated with the proposal 
 

8.1 There are several risks with the proposed introduction of new fees and charges. 

These risks are compounded by the fact that the fees have not been reviewed 

for several years and are consequently not reflective of the costs incurred by 

the council. The main risks are:  

 

 The proposed increase in fees may result in complaints from the trade. 
 Some drivers or vehicle proprietors may cease trading. 

 
8.2 However, these risks must be considered against the following factors if the 

changes are not made:  

 
 The council would be subsidising the cost of driver’s and vehicle licences  

 The fees would not be set in accordance with the principle of cost recovery  
 

9. Alternative options that have been considered 
 

9.1 There is an option to maintain the current fee structure, but this would be 

contrary to the requirements as outlined in the overarching fees and charges 

policy and would also mean that the increased costs of running the service will 

wholly be met by the council.   

 

10. Conclusions and next steps 
 
10.1 In conclusion, having undertaken the review, which has been underpinned by a 

comprehensive methodology, and having reviewed the consultation feedback, it 

is proposed that the council should introduce the new scale of fees as proposed, 

with a start date of 3 April 2023. 

 

11. Implications arising from the proposal 
 

11.1 Financial – it has been recognised within this report that the ability of the trade 
to absorb the additional costs at a time of increased costs of living is a risk, 
which could impact on the trade. However, the taxi trade have recently had a 

significant rise in the fares they charge, which will offer some mitigation to 
these charges rising. Without making these changes, the council will be funding 

the administering of licenses, which has increased. Likewise, it has been a 
number of years since the fees were reviewed, which, as already acknowledged 
is a factor as to why the increases look more significant. 

 
11.2 Legal – the review of the fees and charges and the recommendation is in 

accordance with legislation. 
 
 

 
 

 



 

 

 

12. Appendices referenced in this report 
 
12.1 Appendix A: Briefing note - Exploring the approach to setting fees and charges 

for taxi licensing 

Appendix A: West Suffolk Council Fees and Charges Policy 
 

12.2 Appendix B: Full breakdown of the calculation of fees and charges methodology 
Appendix B: Taxi Fees and Charges – Review: Consultation feedback 
 

13. Background documents associated with this 

report 
 
13.1 West Suffolk Council Fees and Charges Policy 

 
 
  

https://www.westsuffolk.gov.uk/Council/Policies_Strategies_and_Plans/More_plans_and_policies/upload/West-Suffolk-Council-Fees-and-Charges-Policy-2022.pdf


 

 

 

Appendix A 
 

Briefing note 

 

Exploring the approach to setting fees and charges 

for taxi licensing 
 

Summary 
 

This briefing note provides an overview of the legislative framework and 

methodology that has been adopted by the council in the calculation of the proposed 
fees and charges for administering the licensing service. 

 

Contents 
 
 

Summary 
1. Background 
2. Methodology 
3. Legal implications 

Appendix A 
West Suffolk Council fees and charges policy 

1. Introduction 
2. Scope of policy 
3. Legal basis 
4. West Suffolk principles for setting fees and charges 
5. Process 
6. Administration 
7. West Suffolk Council as a contractor 
8. Sponsorship 

Appendix B 
Full breakdown of the calculation of fees and charges methodology 
Salary costs 
Non-pay expenditure 
Other points of note relating to the information required in the tables 
Drivers 
Operators 
Hackney carriage vehicle fees 
Private hire vehicle fees 

 

 

  



 

 

 

1. Background 
 
1.1 Sections 53 and 70 of the Local Government (Miscellaneous Provisions) Act 

1976 (‘the act’) allow the council to charge fees for the grant of licences in 

respect of hackney carriage and private hire drivers, vehicles and operators. 
The legislation specifies the elements that can be included in the calculation of 

the licence fees.  
 
1.2 The council cannot make a profit from licence fees and there must be a carry 

forward of any surplus, but there can also be recovery of any deficit. The 
reconciliation of any surplus or deficit will take place over a three-year cycle. 

 
1.3 Over the past three years the council’s income from hackney carriage and 

private hire licence fees has averaged around £151,000. However, the average 

costs associated with this income has averaged £185,000, resulting in an 
average shortfall of around £34,000 each year. 

 
1.4 For the current financial year ended 31 March 2023, the costs associated with 

this service are £269,000, with expected income of around £147,000, resulting 

in a cost to the council of around £122,000. This additional cost reflects 
changes needed in the overall resourcing of the team to maintain an efficient 

service. This shows that the full additional cost of resourcing the service has not 
been passed on to customers in the proposed fees. 

 

1.5 If the new scale of fees are adopted from April 2023 as proposed, the additional 
income expected is around £45,000 a year, which will still result in an overall 

net cost to the council. 
 

2. Methodology 
 
2.1 In calculating the fees and charges, officers have considered how much time is 

spent dealing with matters relating to each type of licence. This means that the 

charges reflect the actual resources being used by each licence type. There is 
also specific detail of the preparation and analysis of timesheets and calculation 

of the hourly rate. 
 

2.2 This review has been undertaken following the corporate approach to setting 

fees and charges as outlined in the fees and charges policy: West Suffolk 
Council Fees and Charges Policy. A key principle of the fees and charges policy 

is the user pays principle. (See also Appendix A) 
 

2.3 In accordance with the council’s fees and charges policy and generally accepted 

good practice, the methodology used in arriving at the hourly rates for this 
service includes an element of overheads that reflect the wider costs to the 

council. In addition to the staffing costs for the service, there are a number of 
other services that provide support to the Licensing team, for example Human 
Resources, Health and Safety, Finance, Digital and Customer Services, Legal 

services as well as the more corporate services such as the Committee and 
Policy teams. A proportion of the charges from each of these services has been 

factored into the non-pay rate in order to better reflect the overall cost of 
providing the service. This is consistent with the methodology applied 
corporately across the council. 

 

https://www.westsuffolk.gov.uk/Council/Policies_Strategies_and_Plans/More_plans_and_policies/upload/West-Suffolk-Council-Fees-and-Charges-Policy-2022.pdf
https://www.westsuffolk.gov.uk/Council/Policies_Strategies_and_Plans/More_plans_and_policies/upload/West-Suffolk-Council-Fees-and-Charges-Policy-2022.pdf


 

 

 

2.4 Officers in finance and licensing have been involved in the drafting of the 

methodology and implementation. 
 

2.5 Appendix B outlines a full breakdown of how the fees and charges have been 
calculated and what has been included. 

 

3. Legal implications 
 
3.1 The Local Government (Miscellaneous Provisions) Act 1976 allows the council to 

charge for the grant of licences in respect of hackney carriage and private hire 
drivers, vehicles and operators. The fees must be set at a level which ensures 

that the council does not make a profit. 
 

3.2 The council may, taking in to account any relevant case law, charge such fees 

for the granting of licences to cover the whole or part of the recoverable costs 
associated with the administration and compliance of licensing function. 

 
3.3 Section 53(2) of the act states, in relation to drivers’ licences for hackney 

carriage and private hire vehicles “Notwithstanding the provisions of the act of 

1847 , a district council may demand and recover for the grant to any person of 
a licence to drive a hackney carriage, or a private hire vehicle, as the case may 

be, such a fee as they consider reasonable with a view to recovering the costs 
of issue and administration and may remit the whole or part of the fee in 
respect of a private hire vehicle in any case in which they think it appropriate to 

do so”.  
 

3.4 Section 70 of the act states; “…a district council may charge such fees for the 
grant of vehicle and operators’ licences as may be resolved by them from time 
to time and as may be sufficient in the aggregate to cover in whole or in part:  

 
a. the reasonable cost of the carrying out by or on behalf of the district 

council of inspections of hackney carriages and private hire vehicles for the 
purpose of determining whether any such licence should be granted or 

renewed 
b. the reasonable cost of providing hackney carriage stands; and  
c. any reasonable administrative or other costs in connection with the 

foregoing and with the control and supervision of hackney carriages and 
private hire vehicles.” 

 
3.5 In accordance with statutory requirements, the council is advertising publicly 

the methodology used with regards to how the fees and charges have been set 

and consulting with the trade on what is being proposed. Any objections 
received must be considered before the fees and charges can be reviewed and 

adopted by Cabinet later in the year. As part of this, the council is required to 
publish in a local newspaper the proposals for changes to the level of driver, 
vehicle and operator fees. Any objections or representations must be lodged 

within 28 days from the date of the publication and will be considered by the 
council. 

 

  



 

 

 

Appendix A 
 

West Suffolk Council fees and charges 
policy 
 

1. Introduction 
 

1.1 West Suffolk provides a wide range of services to its local communities; some 

of these services are paid for through Government grants, business rates and 
council tax but other services are provided through a fee or charge to the 
individual using the service or where West Suffolk Council acts as a contractor. 

 
1.2 The nature of these fees and charges depends on whether they relate to 

statutory or discretionary services: 
 

 Statutory fees and charges – the level of charge is usually determined by 

Government, or locally with a statutory maximum fee. 
 Discretionary services – those that a council is authorised but not required 

to provide. 
 

2. Scope of policy 
 

2.1 This document excludes the setting and reviewing of the business rates and 
council tax charging structure, rents on commercial or residential properties, 

commissions, or those fees which are set nationally. 
 

3. Legal basis 
 

3.1 The legal basis for charging for council services is varied and the council 
complies with the specific powers and broader legal framework when 

considering the fees and charges it makes. 
 

3.2 For some services, the law allows the council to charge specific fees, or requires 
the council to calculate the fee in specific ways. For example, there are 
regulations that determine how much the council is allowed to charge for 

planning applications; or that require that certain regulatory fees are based on 
a rolling three-year cost-recovery model. 

 
3.3 There are other services which the council provides on a discretionary basis, in 

that it does not have a formal duty to provide the service. This includes services 

such as collecting waste from commercial premises and car parking. The law 
therefore allows the council greater scope to set its charges. 

 

4. West Suffolk principles for setting fees and 

charges 
 

4.1 Fees and charges are used by West Suffolk Council in order to deliver the 
council’s strategic priorities and Medium Term Financial Strategy. They are also 
used to incentivise or disincentivise behaviours. 



 

 

 

 

4.2 Within the legal framework, in considering whether a fee or charge is 
applicable, West Suffolk Council will have regard to the following principles: 

 
4.3 Fees and charges may be applied: 

 
• when the law allows 
 when charging is in line with the council’s strategic framework and Medium 

Term Financial Strategy 
• for discretionary services (in line with the principle of ‘user pays’) 

• for services provided through a service level agreement 
• when the receipt from charging outweighs the cost of administration. 

 

4.4 Fees and charges will not be applied where their use would have significant 
negative consequences in terms of the council’s duty to promote equality of 

opportunity and protect groups who share a protected characteristic. 
 
4.5 Fees and charges will normally be calculated on a marginal or full cost and 

overheads-recovery basis, depending on the state of the market and any other 
influencing factors. In setting the level of fees and charges, West Suffolk 

Council will have regard to the following principles: 
 

• The level of fee set by statute (where applicable), including considerations  

 such as three-year rolling cost recovery requirements 
• Recovery of costs and overheads 

• Comparison with commercial offers 
• Benchmarking with other councils 
• Impact on behavioural change, including avoiding perverse incentives 

• Considerations around pricing strategies and elasticity (for example, by  
 setting fees too high, demand for the service may reduce. Equally setting  

 fees too low may create unsustainable service demand) 
• Implications for equality and diversity. 

 

5. Process 
 

5.1 Fees and charges will be reviewed on an annual basis, unless agreed otherwise 

such as licensing fees that are set three-yearly and incorporated within the 
overall West Suffolk budget setting arrangements, taking into consideration any 

legislative consultations that may be required. Significant fluctuations in charges 
year-on-year should be avoided but may be inevitable if market conditions 
require this. 

 
5.2 Market research, comparative data, management knowledge and any other 

relevant information, such as partnership or contractual relationships, will be 
used where appropriate to ensure that the charges are properly prepared. 

 

5.3 Directors will make decisions on fees and charges and will be provided with the 
rationale used for the proposed price changes. 

 
5.4 In some cases, if the assessment will determine that the fees to be introduced or 

the review of the charging structure has significant public or media interest, the 

proposals are to be discussed with the relevant portfolio holder. 
 



 

 

 

5.5 The West Suffolk Council constitution also requires that if increases in charges 

payable by members of the community to provide a service or facility by more 
than five per cent then it will constitute a key decision, requiring us to advertise 

in advance (28 days) that we are going to make the decision. 
 

5.6 If permitted charges are not to be reviewed annually (or within their review 
period), and will have a significant impact on the service, a report must be 
provided to the Portfolio Holder within the budget setting process detailing the 

justification. This will need to include links to the corporate priorities, the 
financial implications and the details as to where the budget shortfall will be 

funded from. 
 
5.7 Charges to commercial customers may be negotiated out of the set fee structure, 

so long as this does not result in detriment to West Suffolk Council. 
 

6. Administration 
 

6.1 Each service will maintain a schedule of fees and charges that apply in its service 
area. 

 
6.2 These fees and charges will be published on the West Suffolk website and at the 

point of sale where appropriate; these must be straightforward and easy to 
understand.  

 

6.3 Contractual fees, of a commercially sensitive nature, will not be published. 
 

6.4 Reasonable notice will be given to service users before new fees and charges are 
implemented; statutory requirements to inform or consult with service users will 
be complied with. 

 
6.5 If any member of the public or business community believes that West Suffolk 

has acted in a way that is not in line with this policy, the comments, compliments 
and complaints process will be followed. 

 

7. West Suffolk Council as a contractor 
 
7.1 West Suffolk will actively participate in bidding for service contracts, such as 

those through a Service Level Agreement, to provide services within the area; 
this may be either on a cost, plus margin or cost recovery basis. 

 
7.2 Trading can be undertaken through the vehicle of a company on a profitmaking 

basis. A council can only trade in respect of functions that it does not have a duty 

in law to provide to the person with whom it trades. The preparation and 
approval of a business plan is required for trading under the 2003 act. The 

company need not be wholly owned by West Suffolk Council but could be a joint 
venture with a private partner. 

 

8. Sponsorship 
 
8.1 Sponsorship is an agreement between the council and the sponsor, where the 

council receives either financial support or a benefit in kind for an event or 
campaign from another organisation which in turn gains publicity or other 



 

 

 

commercial benefits. West Suffolk Council welcomes the development of these 

constructive relationships with external organisations. 
 

8.2 The Sponsorship Policy provides the framework for arranging such sponsorship 
agreements. 

  



 

 

 

Appendix B 
 

Full breakdown of the calculation of 
fees and charges methodology 
 

On the following pages, there are tables showing a breakdown of how the fees have 
been calculated for drivers, operators and vehicles (hackney carriage and private 

hire). 
 
In reviewing the tables and calculations, please take note of the following: 

 

Salary costs 
 

The hourly rate is based on the band of employee that carries out the task and 
multiplied by the length of time taken. This covers basic pay, employers National 
Insurance and employers pension costs.  

 
Within the tables below which outline the tasks required to be undertaken for each 

type of licence, in calculating the fees, consideration is given to whether this is a task 
undertaken by a Licensing Officer or a Technical Support Officer. This is because there 
is a higher rate of pay for Licensing Officers who are Band 5 members of staff, 

compared to Technical Support Officers who are Band 4 members of staff.  
 

A standard charge is also included to cover any management time that oversees the 
service area. This is shown in the tables as ‘Charge to cover employee time and 
management overheads’. 

 

Non-pay expenditure 
 

As referenced in paragraph 2.3 above, in addition to the salary costs, the council 
needs to ensure that it also recovers the non-pay costs that it incurs. These reflect the 

principle that there is a wider set of services that support the licensing team as 
previously mentioned. Non-pay includes internal support service recharges which are 
spread over every service area within the council budget and covers all the support 

services including Digital and Customer Services, Human Resources and Finance.  
 

The overall non-salary expenditure budget is taken into consideration to calculate an 
hourly rate of how much the service costs to run and to ensure that these costs are 
also included in the calculation. This non pay hourly rate is then added to the salary 

rate for a total rate.  
 

This is what ‘Overheads and non-pay expenditure including support services’ refers to 
in the tables. 
 

Other points of note relating to the information 

required in the tables 
 
 Engagement with stakeholders means, for example, working with the Police and 

other local authorities upon receipt of applications to obtain additional 
information if required. 



 

 

 

 

 References to Assure relate to the licensing database. 
 

 With regards to the fees for HCV and operators, there is a charge included for 
travel time.  There is a charge of 15 minutes travel time listed under HCV fees 

and this is travel time required for checking the ranks (set at this time because it 
is likely that these checks would be undertaken whilst doing other visits in the 
area). However, the travel time linked to operators is charged at 30 minutes 

because it is likely that there would be a need for an appointment to do a specific 
visit. 

 

Drivers 
 

Task Hours 
(1 year) 

Hours 
(3 years) 

Converting and merging documents - 12 minutes - Band 4 0.2 0.2 

Verification for example, DBS check, DVLA, NR3 and 

acknowledgement of paperwork – 30 minutes - Band 4 

0.50 0.50 

Load on to Assure: 12 minutes - Band 4 0.20 0.20 

Process and issue licence and final validation– 15 minutes - 
Band 5 

0.25 0.25 

Print badge and licence and arrange appointment for collection 

- 5 minutes - Band 4 

0.08 0.08 

Licence collection appointment and document validation - 15 
minutes - Band 4 

0.25 0.25 

6 monthly DBS checks – 10 minutes per check - Band 4 0.17 1.00 

6 monthly DVLA checks - 10 minutes per check - Band 4 0.17 1.00 

Writing decision report (such as when something has to be 

considered outside of policy) – 1 hour - Band 5 

0.02 0.05 

Engagement with other authorities and stakeholders - 20 
minutes - Band 5 

0.33 0.33 

Committee hearings considering applications including 

preparation - Band 5 - 1.5 hours 

0.01 0.04 

Total hours Band 4 1.57 3.23 

Total hours Band 5 0.61 0.67 

Total hours per license 2.18 3.90 

Cost to cover Band 4 time £47.29 £97.28 

Cost to cover Band 5 time £22.20 £24.46 

Charge to cover employee time and management overheads £69.49 £121.74 

Overheads or non-pay expenditure including support 

services 

  

Non-pay cost for 1 year per licence £104.26 
 

Non-pay cost for 3 year per licence 
 

£186.58 



 

 

 

Total cost to provide Licence for 1 year (rounded to 
nearest £) 

£174   

Total cost to provide Licence for 3 years (rounded to 
nearest £) 

  £308 

 

Operators 
 

Task Hours 

(1 year) 

Hours 

(5 years) 

Converting and merging documents - 10 minutes - Band 4 0.17 0.17 

Verification for example, DBS check, DVLA, Companies House 
and acknowledgement of paperwork – 30 minutes - Band 4 

0.50 0.50 

Process and issue licence and final validation– 15 minutes - 
Band 5 

0.25 0.25 

Annual DBS checks – 10 minutes per year - Band 4 0.17 0.83 

Travel –30 minutes 0.50 2.50 

Inspection of premises and completing report – 90 minutes per 
year - Band 5 

1.50 7.50 

Decision report – 1 hour - Band 5  0.03 0.14 

Engagement with other authorities/stakeholders - 20 minutes - 

Band 5 

0.33 1.65 

Committee hearings considering applications including 
preparation - Band 5 - 1.5 hours 

0.03 0.14 

Staff time at Band 4 0.84 1.50 

Staff time at Band 5 2.63 12.17 

Total staff hours 3.47 13.67 

Employee cost at Band 4 £25.21 £45.27 

Employee cost at Band 5 £95.68 £442.07 

Charge to cover employee time and management overheads £120.89 £487.33 

Overheads or non-pay expenditure including support 
services 

  

Non-pay cost for 1 year per licence £13.16 
 

Non-pay cost for 5 year per licence 
 

£51.82 

Total cost to provide Licence for 1 year (rounded to the 
nearest £) 

£134   

Total cost to provide Licence for 5 years (rounded to the 
nearest £) 

  £539 

 

  



 

 

 

Hackney carriage vehicle fees 
 

Task Hours 
(1 year) 

Converting and merging documents - 10 minutes - Band 4 0.17 

Verification for example, MOT, V5, DVLA and acknowledgement of 

paperwork – 15 minutes - Band 4 

0.25 

Load on to Assure: 15 minutes - Band 4 0.25 

Process and issue licence & Final Validation – 10 minutes - Band 5 0.17 

Print plate and licence and arrange appointment for collection - 10 minutes - 
Band 4 

0.17 

Plate and licence collection appointment - 5 minutes - Band 4  0.08 

6 monthly checks e.g., taxi tests, MOTs, Insurance – 20 minutes - Band 4 0.33 

Weekly taxi rank inspections (all 4 ranks) - Band 5 0.33 

Updating Assure with reports after vehicle inspection and following up any 
non-compliances - 15 minutes- Band 5 

0.25 

Travel - 15 minutes - Band 5 0.25 

Engagement with other authorities/stakeholders - 20 minutes - Band 5 0.33 

Staff Hours Band 4 1.25 

Staff Hours Band 5 1.33 

Total hours 2.58 

Employee cost at Band 4 £37.55 

Employee cost at Band 5 £48.31 

Charge to cover employee time and management overheads £85.86 

Overheads or non-pay expenditure including support services 
 

Non-pay cost for 1 year per licence £123.16 

Total cost to provide Licence for 1 year (rounded to the nearest £) £209 

 



 

 

 

Private hire vehicle fees 
 

Task Hours 
(1 year) 

Converting and merging documents - 10 minutes - Band 4 0.17 

Validation and acknowledgement of paperwork – 15 minutes - Band 4 0.25 

Load on to Assure: 15 minutes - Band 4 0.25 

Process and issue licence and final verification– 10 minutes - Band 5 0.17 

Print plate and licence and arrange appointment for collection - 10 minutes - 
Band 4 

0.17 

Plate and licence collection appointment - 5 minutes - Band 4  0.08 

6 monthly checks for example taxi tests, MOTs, insurance – 20 minutes - 

Band 4 

0.33 

Vehicle inspections - 20 minutes - Band 5 0.33 

Update Assure with report and follow up any non-compliances - 15 minutes 
- Band 5 

0.25 

Engagement with other authorities and stakeholders - 20 minutes - Band 5 0.33 

Staff hours Band 4 1.25 

Staff hours Band 5 1.08 

Total hours 2.33 

Employee cost at Band 4 £37.55  

Employee cost at Band 5 £39.23 

Charge to cover employee time and management overheads £76.78  

Overheads or non-pay expenditure including support services 
 

Non-pay cost for 1 year per licence £111.21  

Total cost to provide licence for 1 year (rounded to the nearest £) £188 

 
  



 

 

 

Appendix B - Taxi Fees and Charges – 

Review: Consultation feedback 
 

Respondent Comment 

Taxi driver The prices are too expensive. It is putting drivers off 
becoming and putting drivers off renewing their licence as 
the taxi trade is not making the money to cover the cost. As 

a trade we have not recovered from the pandemic. The work 
is nowhere near what it was due to rising cost of living. Yet 

again the council is putting more cost on the drivers. 
 
The council have not provided a one year live for many 

years. 
 

The taxi meter rate needs to increase. Other councils have 
done this for their taxis. With all the cost going up with fuel, 
energy how do you expect drivers to make enough money to 

pay to be a driver and support their own bills. 
 

A statement was made by the council that we should not put 
the extra cost onto the customers, but you are wanting to 
but the cost on to us your customer. 

Taxi driver I have answered yes on no legislative basis. 

 
I note your introductory letter states that you must follow 

Government 'guidance' which implies it is not compulsory, 
otherwise you should use the word 'legislation'. 

 
Please note I have a Hackney Carriage Licence as it is 
required by the council but (!) I do not drive a taxi as a full 

time job - I drive as a semi-retired, top-up my income, job. 
Your current administrative burden which you are now 

putting on to drivers like myself is intolerable for the future 
and it is my strong intention to give up driving in three 
years’ time, I absolutely do not wish to go through the 

unnecessary rigmarole you put me through this year to 
renew my licence again. As a Council you rely on a small 

army of semi/retired drivers to do school transport runs, I 
strongly suspect under the current regime you won't have 
any in three years’ time. 

 
The question therefore is - do you increase the cost of the 

increased administration you are imposing, or reduce the 
administration and hold the cost the same. Do you wish to 
retain your small army of semi or retired part-time drivers or 

push them all away? 

Taxi driver and operator It has been a very few years for the trade and more fees is 
another setback for us. I don't get why we are being charged 

more, the council has to do even less work now (and us 
more) regarding the sending in of paperwork for 

applications. We have to print, fill out, scan unto 20 forms 



 

 

 

Respondent Comment 

(All time lost and could be spent working) and send into the 

council each time a car has a test. It’s like since covid WE 
are doing the admin for you but getting charged more for 

doing so? Also, I'm sure the forms could be streamlined lined 
more, you must keep all our information on a database, why 

for example do we have to re-send a picture of our 
logbooks? nothing changes on them? Also the mid-term 
inspection, I think there are 10 pages! just a lot of 

unnecessary paperwork, which is usually just a repeat of the 
following year. 

 
If fees are going up then I think tariffs need to quickly be 
looked at being altered swell. The price of fuel, is really 

hurting everybody atm. The general cost of living 
(everything) is going up. Our rates need to move with these 

tough times. 

Not specified The new rate seems very high and will be reflected in 
increased prices for customers on top of those reflected by 
the increase in fuel. 

 


